        CAUSEWAY COAST ADVENTURE RACING 
CHILD PROTECTION POLICY STATEMENT
Causeway Coast Adventure Racing (CCAR) recognise that everyone has a right to be protected from all forms of abuse and discrimination, and to be treated equally regardless of gender, racial origin, culture, religious belief, language, disability or sexual identity.

Everyone involved with CCAR should, at all times 
· show respect and understanding for others 

· conduct themselves safely 
· look after the welfare and safety for themselves and others
Members should conduct themselves in a manner that reflects the principles contained in the booklet The Code of Ethics and Good practise for Children’s Sport.

Abuse can and does occur within many situations. Abuse can occur between adults and young people, young people and young people. Everyone involved in Adventure Racing, in whatever capacity, has a role to play in safeguarding the welfare of young people, vulnerable adults and preventing abuse. Every Racer’s role is to report suspected cases of abuse NOT to investigate.

All suspicions and allegations will be taken seriously and be responded to swiftly and appropriately.

This document will be reviewed every three years.

Where the term young person is used, in this document, it should also be recognised that this also covers Vulnerable Adults.

In relation to this policy Young People are defined as all those under the age of 18 yrs age. Vulnerable Adult: Anyone defined in the Protection of Children and Vulnerable Adults (NI) Order (2003) (PoCVA) see page 11 Health, Social Services and Public Safety booklet Information Note 2 

Causeway Coast Adventure Racers have designated two Child Protection Officers, Keith Fitzsimmons and Joan Trengove, and a Youth Development Officer, Keith Fitzsimmons. They maybe contacted via the CCAR web page or at race events.(www.causewaycoastar.co.uk)
References: 

The Children’s (NI) Order 1995, Our Duty to Care, POCVA NI Order 2003, The Code of Ethics and Good Practice for Children’s Sport.

CHILD PROTECTION PROCEDURES

These offer safeguards to the children and vulnerable adults, with whom we work,

Our coaches, volunteers, parents and clubs,

These help maintain the standards set out in the Code of Ethics and Good Practice for Children’s Sport.

We recognise that any procedure is only as effective as the ability and skills of those who operate it. CCAR have a responsibility to ensure members, coaches and parents have appropriate training and information on these issues.
Club officials will work with parents/carers and other organisations to ensure the welfare of children remain paramount.

It is recognised that our members are not experts in the field of Child Abuse. Our duty is to record and report suspected cases of abuse NOT to investigate cases. Suspicions should be referred to the Child Protection Officers (C.P.O)

The Child Protection Officers will hold all records deemed appropriate and liaise with all relevant organisations.

CONFIDENTIALITY STATEMENT

Our organisation has a clear statement about confidentiality and how this is to be respected.  This statement covers much broader issues than child protection.  We insist that families and children in contact with our organisation are sure, for example, that personal and sensitive details which they have confided about their lives or family situations will not be talked about or passed on to others without their consent.

However, the legal principle that 'the welfare of the child is paramount' means that considerations of confidentiality should not be allowed to override the right of children to be protected from harm.  Everyone in our organisation, including children, must be aware that they can never promise to keep secrets.  However, information of a confidential nature will only be communicated on a 'need to know' basis.  

In any situation where there is an allegation or suspicion of abuse, it is important that the rights of both the victim and the alleged perpetrator are protected by ensuring that only those who need to know are given the relevant information.

This will mean, at the very least, informing:

· The person responsible for child protection in our organisation;

· Were relevant, a statutory child protection agency;

· Were relevant, the parent of the child;

· Were relevant the alleged perpetrator.

Informing the parents of a child about whom we are concerned will need to be handled in a sensitive way and should only be undertaken in consultation with a statutory agency.

Any individual under suspicion whether or not she is a staff member or volunteer within the Association has a right to be notified of the cause of the concern.  This is another matter that will need careful consideration and should only be undertaken in consultation with a statutory agency.

Depending on the outcome of our initial inquiries, staff and other agencies that have contact with either the child concerned or the alleged perpetrator may need to be given brief details of the incident and subsequent action.  The statutory agency will provide information about who should be told, when they should be told, and the kind of information which it is appropriate to share.

DEFINITIONS OF ABUSE

There are four defined types of abuse:

Neglect

Emotional 

Physical

Sexual

A full definition can be found: CODE OF ETHICS DOCUMENT PAGES 42 - 44
We also should remember that Bullying is also highlighted in this document and whilst not defined in the Northern Ireland Children’s Order as a category of abuse it is abusive and not acceptable conduct.
RESPONDING TO SUSPICIONS OR ALLEGATIONS OF ABUSE

The ability to recognise child abuse depends as much on a person’s willingness to accept the possibility of its existence as it does on knowledge and information. In some cases of child abuse the alleged perpetrator may be a child.

Grounds for concern:
The child may tell about being abused




Someone else may tell about abuse taking place




You may identify signs and symptoms of abuse




You may have a ‘gut’ feeling something is not right.




You may witness abuse occurring

There is always a commitment to work in partnership with parents or carers where there are concerns about their children. Therefore in most circumstances it would be important to talk to parents or carers to help clarify any initial concern.

However if the parents or carers are suspected or alleged to be involved such cases should be referred to the Child Protection Designated Officer/s

Reporting Child Abuse
· Record dates, times, location and context in which suspicion was aroused or incident occurred.

· Report the matter as soon as possible to the Child Protection Designated Officer

· It is the responsibility of the Designated Officers to decide if the case is to be referred the Social Services Child Protection Team. These will be recorded in writing.

· In cases of emergency, where a child appears to be at immediate and serious risk members can contact Social Services directly. ( Out Of Hours 02894468833 ). In such cases the matter should be reported to the Designated Officer as soon as possible

See appendix 2 for reporting form

RECRUITMENT AND SELECTION OF STAFF

Although the main age range of participants will be over 18 CCAR recognises its responsibilities in ensuring that only the correct staff have significant access to Young People. To ensure this

All members of the committee will be POC checked as part of their responsibilities as will the Designated Officer/s. 
The Designated Officer/s will act as Nominated Officers in relation to POC (NI) services.

All staff ( paid or voluntary) offering coaching services or who will have regular contact with children for club purposes will also be required to undergo POC checks.

If the vetting checks are satisfactory then these members will receive Induction training from the Designated Officer/s in relation to Child Protection.
Management and support of their work will be overseen by the Chairperson of Causeway Coast Adventure Racing..
All race Marshals will receive child protection training and induction in relation to the Code of Behaviour. Marshals in junior races will always work in pairs.
CODES OF CONDUCT
Members, volunteers and young people will be made aware of and must adhere to the general Code of Conduct laid out in the Code of Ethics in Children’s Sport. 
CCAR promotes the concept of “Fair Play”
CCAR have adopted the European Sports Charter and Code of Ethics definition of fair play. Which states fair play is::

“much more than playing within the rules. It incorporates the concepts of friendship, respect for others and always playing within the right spirit. Fair play is defined as a way of thinking, not just behaving. It incorporates issues concerned with the elimination of cheating, gamesmanship, doping, violence (both verbal and physical), exploitation, unequal opportunities, excessive commercialism and corruption”

It is expected that all CCAR coaches, volunteers and racers will act in a way which will promote, safeguard and protect the welfare of everyone.
CCAR coaches and volunteers must always ensure that their relationships with young people are appropriate to the age and gender of the young person participating in CCAR events. CCAR coaches and volunteers must take care that their conduct does not give rise to comment or speculation and they must also give careful thought to their attitudes, demeanour and language at all times.

CCAR coaches and volunteers should recognize that any action taken by them, whether during the course of their job or outside of it, which would warrant a social service or police investigation in the area of Child Protection, may lead to disciplinary procedures being invoked by the CCAR chairperson. 
CCAR coaches and volunteers may likely to come into physical contact with young people in the course of their duties. Staff should be aware of the limits within which such contact should properly take place and of the possibility of such contact being misinterpreted by the young person. Touch should always be intended to meet the young person’s needs NOT the adults.
Although touching is often a very important way of offering support, comfort and reassurance, it is also open to misinterpretation and misperception. Young people may find being touched uncomfortable or distressing for a variety of reasons. It is important for coaches and volunteers to be sensitive to a child or young person’s reaction to physical contact and to act appropriately. It is also essential not to touch young people in ways, or on parts of the body or in circumstances that might be considered inappropriate. 
It is also possible that physical contact may result in a young person’s responding inappropriately. This may indicate abuse in another setting, and coaches and volunteers should bring any concerns to one of the Designated Officers for Child Protection. 


COMPLAINTS PROCEDURE FOR YOUNG PEOPLE AND PARENTS
CCAR has developed procedures for a young person who is concerned about his/her own or another young person’s safety to ensure that his/her concerns are treated seriously and are acted upon. 

Any young person should approach either of the two Designated Officers for child protection
A complaints procedure for parent(s) concerned about their (or another) child’s safety also exists.

Any parent should approach either of the two Designated Officers for child protection.
These complaints procedures deal with Child Protection/Safety issues only. Other complaints or issues, e.g. relating to the quality of club activities, will be dealt with by the Chairperson.
Video and photography
Using images of children 

CCAR will seek parental consent when taking photographs or making a video of young people for the purposes of promoting its activities. These images may appear in the local press, our printed publications, on video, on our website or in all these media forms. 

In all instances, CCAR will not include details or full names (first name and surname) of any child in an image without good reason. For example, the full name of a competition prize winner may be included if they consent.

Personal e-mail or postal addresses, telephone or fax numbers will not be included

Only images of children who are suitably dressed will be used to reduce the risk of such images being used inappropriately.

CCAR will only use approved photographers at events. Competitors may purchase these images from the approved person.
CODES OF CONDUCT
Coaches and Volunteers 

It is expected that all CCAR coaches, volunteers and racers will act in a way which will promote, safeguard and protect the welfare of everyone.
· Be aware of bullying as an issue

· Treat everyone with respect

· Provide an example you wish others to follow

· Ensure that parents are always kept informed

· Carry out relevant risk assessment

· Ensure that relationships formed are appropriate and conduct does not give rise to speculation or comment

· Touch should always be in response to the child’s needs, and be appropriate to the age and development of the child.

· Understand and follow all relevant policy’s and procedures

· Understand what is meant by confidentiality

· Be aware of the guidelines on the use of email, mobile and text messaging with young people

Staff must not

· Treat any allegation or disclosure lightly

· Promise to keep a secret

· Engage in sexually provocative or rough physical games including horseplay

· Use or allow young people to use inappropriate language without challenging them

· Engage in any behaviour or banter, which causes young people to be concerned or feel uncomfortable

· Allow themselves to be drawn into inappropriate attention seeking behaviour

· Take or use photographs or video images without proper approval
· Use any form of corporal punishment or physical force on a young person
STAFF SHOULD NOT

· Spend excessive amounts of time alone with a young person, away from others

· Take a young person alone on a car journey, however short, except in exceptional circumstances

Following any incident where a member of staff feels that his/her actions have been, or may be misconstrued, a written report of the incident must be submitted to the line manager as soon as possible.

CODES OF CONDUCT
Young people

Young people have responsibilities to treat others with fairness and respect.

It is expected that all CCAR coaches, volunteers and racers will act in a way which will promote, safeguard and protect the welfare of everyone.
The definition of fair play which states:
“Fair play is much more than playing within the rules. It incorporates the concepts of friendship, respect for others and always playing within the right spirit. Fair play is defined as a way of thinking, not just behaving. It incorporates issues concerned with the elimination of cheating, gamesmanship, doping, violence (both verbal and physical), exploitation, unequal opportunities, excessive commercialism and corruption”

· Play fairly and have fun

· Shake hands before and after the event

· Respect 

· Officials and coaches

· Fellow team members

· Opponents
· Help opponents if they are injured

· Accept apologies from opponents when offered

· Be modest in victory gracious in defeat

· Talk to the Designated Officer if you have concerns

DO Not:

· Bully or use violence 

· Shout at or argue with the officials, coaches or other competitors
· Take banned substances

· Tell lies or spread rumours about adults or other young people
· Keep secrets about anyone who may have caused YOU HARM 

CODES OF CONDUCT
Parents

It is expected that all CCAR coaches, volunteers, racers and parents will act in a way which will promote, safeguard and protect the welfare of everyone.
· Show active interest in the activities and programmes offered

· Encourage enjoyment and participation in their young people

· Liaise with leaders on times , venues, medical conditions

· Behave responsibly on the sideline / course during an event
· Get to know and respect coaches, volunteers and their roles

· Bring and collect on time
· Focus on effort rather than performance 

· Encourage young people to play by the rules 
The definition of fair play which states:

“Fair play is much more than playing within the rules. It incorporates the concepts of friendship, respect for others and always playing within the right spirit. Fair play is defined as a way of thinking, not just behaving. It incorporates issues concerned with the elimination of cheating, gamesmanship, doping, violence (both verbal and physical), exploitation, unequal opportunities, excessive commercialism and corruption”

Do not:

· Ignore or dismiss complaints expressed by a young person
· Ridicule or yell at a young person for making a mistake or losing

· Put undue pressure on a young person to perform well

· Treat the club as a minding service
· Allow young people to break safety rules
